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8.30.26 FAMILY MEETING
Agenda

I. Dinner and Fellowship 

II. Staff Update 

II.I. Ministry Overview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  (p. 1)

II.II.Attendance Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  (p. 2)

II.III. Membership Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (p. 3)

III. Deacon Update

IV. Personnel Team Update

V. Engagement Team Update 

V.I. Administrative Team nominations

V.II.Pictorial directory work group recommendation

VI. Finance Team Update . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  (pgs. 5 - 9)

VII. Q&A
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OVERVIEW OF FBC TAYLOR MINISTRIES
(since last family Meeting in April of 2026)

• Vacation Bible School: VBS welcomed 280 children daily to learn God’s Word, build friendships, and 
hear the Gospel in a fun and engaging environment. More than 160 volunteers served together to create 
an excellent experience for children and their families. 

• Wednesday Nights: This fall, we launched designated gathering times for middle and high school 
students, creating experiences tailored to each age group and a more harmonious use of shared 
spaces and schedules. We also hosted an Olive Garden-style Volunteer Training and Dinner, where a 
silly pasta game brought different personalities and generations together to celebrate the unity and 
joyful willingness of the 55 volunteers serving throughout the week in Preschool, Kids, and Youth 
ministries. 

• Summer for Youth Ministry (6th–12th): Youth continued growing in their faith through camp, four 
Secret Summer events, Hagler Hoedown, movie night, and weekly gatherings. This summer also 
marked the launch of a new Youth Lead Team, with 10 students meeting every other week and 
attending a retreat at O’Dell’s Ranch. Altogether, summer programming recorded 241 student 
participants, supported by seven camp volunteers. 

• Summer for Kids Ministry (K–5th): In addition to Vacation Bible School, Bridge Kids offered Camp 
Zephyr and six special summer events—two Hangouts and four On-the-Go outings. These opportunities 
recorded 195 child participants, supported by six camp volunteers. Kids learned biblical truth, built 
lasting relationships, and enjoyed meaningful connections with their church community. 

• Adult Ministries: Adults connected through initiatives such as Women’s Bible Study, Men’s Breakfast, 
Small Group recruitment, and Supper 8 gatherings. These ministries strengthen biblical community 
within the church. 

• Church Health: Ministry leaders and staff have strengthened the systems supporting registration, 
volunteer placement, MinistrySafe compliance, training, communication, and weekly ministry 
coordination. This behind-the-scenes work helps create safe, welcoming, and well-prepared 
environments where more people can know Christ, grow in their faith, and connect with His church. 

• Celebrating Lives: Our church has walked through a significant season of loss, remembering five 
beloved members who passed away. Through memorial services, gatherings, and countless acts of 
care, our church family rallied around grieving families to honor meaningful lives and share the enduring 
hope of Christ. 
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ATTENDANCE REPORT
Quarter 2 of 2026
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MEMBERSHIP CHANGES REPORT
(since last family Meeting in April of 2026)

MEMBERSHIP IN

Total Membership Increase: +0

MEMBERSHIP OUT

Deceased (5)
Joe Chambers 05/08/2026
Hazel Chasak 05/16/2026
Ruby Fisher 07/17/2026
Jim Killough 07/24/2026
Alvie Bronson 07/30/2026

New Church (3)
Rob Bevins 08/24/2026
Christina Bevins 08/24/2026
Ally Bevins 08/24/2026

Total Membership Decrease: -8 

NET GAIN / LOSS: -8  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Financial Reports
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